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RESPECT. OPPORTUNITY. INNOVATION.

Éy swáyel.
We acknowledge that the Abbotsford School District is
located on the traditional and unceded territory of the
Stó:lō people, the Semá:th and Mathxwí First Nation.
With this, we respect the longstanding relationships that
Indigenous Nations have to this land, as they are the
original caretakers.

MESSAGE FROM THE BOARD OF EDUCATION

The 2020/2021 school year will be a historic one as we saw our students, staff
and families shift in the wake of the COVID-19 pandemic. As a Board, we remain
proud of our students’ achievements and our staff in the Abbotsford School District
– even in the midst of one of our greatest hurdles in the public education system.
Our Measuring Up report is one of the essential ways that the Board of Education communicates with the
broader community about how we are doing. Our school district’s work is guided by our Strategic Plan
and the four key pillars - Student Success, Optimized Resources, Engaging Opportunities and Progressive
Workforce. We have a vision and commitment to providing a world-class, innovative and individualized
educational experience for every student.
With over 20,000 students learning and engaging in new and innovative ways – both online and in the
classroom – and over 2,500 staff members supporting them along the way, we have so much to celebrate
and many ways to share our success. As we move forward, the Board of Education remains committed to our
district’s core values – Respect, Opportunity, and Innovation.
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MESSAGE FROM THE SUPERINTENDENT

Every staff member in our organization
plays a valuable role in advancing the
Board’s vision of providing a worldclass, innovative, and individualized
educational experience for every
student. In the historic school year
of 2020/2021, that aspiration
was certainly highlighted across
our school district. I am proud of
our staff’s commitment to equitable
student achievement and well-being,
particularly at a time when our students
needed them most.
There is a tremendous amount of work underway
across the district in support of our Strategic
Plan, and we are making encouraging progress on
multiple levels every day. We are seeing first-hand
how working together helps to ensure the positive
outcomes for our students. These successes are
a testament to the very talented and dedicated
teachers, support staff, and administrators
throughout the district. A key part of our strategy is

investing in our staff,
and equipping them
with the knowledge
and skills to support
our students.
They truly are
the ones who
make the
difference.
The secret to
a brighter future
for our students rests
with an unwavering commitment to developing
global citizens and leaders of tomorrow. We
must work together with parents and the
community to deepen student learning and
expand opportunities for each child in our care.
We look forward to building on our successes to
date, and are ready to engage our students in a
post-pandemic world where they can continue to
realize their greatest dreams.

DR. KEVIN GODDEN
Superintendent of Schools

STUDENT SUCCESS

OUR STRATEGIC PLAN
In alignment with the B.C. Ministry of Education’s
Framework for Enhancing Student Learning, our district has
developed a Strategic Plan to outline the steps we are
taking to fulfill our vision. Our 2020-2024 Strategic Plan,
developed in consultation with our stakeholders, sets the
direction for every departmental and operational plan.
Our Strategic Plan is comprised of four key pillars.
Fundamentally the Board is committed to ensuring
that each staff, regardless of where they serve in the
organization, is clear about the important contributions they
make towards student success. It is for this reason that this
strategic plan is designed to create a clear “line of sight”
to the district vision. Just as every student is important, every
employee’s contribution is important to student success.

Students are our top priority. Our students will be
engaged, challenged, and prepared for a lifetime of
success.

OPTIMIZED RESOURCES
Financial stewardship will guide our decision making.
We will be creative and responsible in the management
of our education resources.

ENGAGING OPPORTUNITIES
We’ll be listening and watching. We will provide engaging opportunities for every member of our organization
to contribute to student success.

PROGRESSIVE WORKFORCE
The more we learn, the more we grow. We will provide
a workplace that fosters creativity, inspires excellence
and challenges everyone to embrace growth.

OUR SCHOOL DISTRICT
By the Numbers

Located in the heart of the Fraser Valley, and on traditional territory of the Stó:lō
people, the Semá:th and Mathxwí First Nations, the Abbotsford School District has 46
schools that are attended by over 20,771 full and part time students. We have 30
elementary schools, 8 middle schools, 1 combined middle-secondary school, and 7
secondary schools. As the largest employer in
the city, we employ over 2,500 full and
part time teaching and support staff
who are committed to helping
students succeed.

20,771

10%

13%

10%

38%

500

Students

Indigenous
Students

English
Language
Learners

Students with
diverse needs
and disabilities

Vulnerable
Students

Students on
School Meals
Program

8th largest

school district in British
Columbia

12

district programs
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Based on EDI (Wave 7)

30 elementary schools 8
middle schools, 7 secondary
schools, 1 combined mid-

2,500+

employees

dle-secondary school

14

career programs

93%

graduation rate

COVID-19

The Impacts of the Global Pandemic
As we look back on the 2020/2021 school year,
it is worth acknowledging the tremendous
accomplishments of the K-12 sector, and our
district staff in particular. The COVID-19 pandemic
caused many challenges for everyone at every level.
Simultaneously, it created a space for unprecedented
collaboration and innovation. Our staff adapted to new
ways of learning and working, embracing technology
every step of the way. Furthermore, we did so while
adhering to the strict guidelines and requirements
outlined by the Provincial Health Officer, Ministries
of Health and Education, the BC Centre for Disease
Control, the Fraser Health Authority and WorkSafe BC.
When in-class learning was suspended in spring 2020,
our students and staff quickly pivoted to a period of
remote learning. During this time, we were tasked
with providing continuity of learning to our school
community and continuity of care to our wider
Abbotsford community. Our school district attended to
the education and childcare services for our essential
service workers. On a weekly basis we provided over
300 meals to families in need to ensure their children
could meaningfully participate in our educational
programs. We adapted our graduation ceremonies to
ensure our grade 12 students could still walk across the
stage at the end of their K-12 career. And our teams
stayed focused on our fundamental mission to meet
the needs of our students.

Curious what a day in the life looked like for our
students? Visit our district’s YouTube page for videos
from last school year!

www.youtube.com/AbbotsfordSD
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PROGRESSIVE WORKFORCE

We continue to provide a workplace that
fosters creativity, inspires excellence and
challenges everyone to embrace growth.
The 2020/2021 school year saw a number of
achievements for our district. While navigating the
ongoing impacts of the global pandemic, the Human
Resources Department successfully developed and
implemented safe work procedures for 50 sites and
continued to deploy resources to support employee
health and resilience.
Our 2020/2021 successes:
• Increased the efficacy of leaders and teachers
to embed Indigenous worldviews and
perspectives into the classroom;
• Built online growth plans for teachers and
instructional support staff;
• Established an Educational Assistant Mentorship
Program to support retention and recruitment;
• Implemented an Internal Coaching Program to
empower leaders and develop their practice;
• Enhanced the capacity of staff to implement
inclusive instructional practices; and
• Increased the use of social and emotional
learning, mental health literacy and trauma
informed practices.
Emerging Areas of Need:
•
•
•
•

Workforce planning;
Employee health and resilience;
Equitable and inclusive work environments;
Professional development on designing
for wellness and belonging in the learning
community.

Future Plans:
• Recruitment and onboarding strategies 
• Strengthening supports for employee health
and resilience 
• Indigenous Support Worker mentorship
program
• Engagement survey and responding to the
Equity Scan
• Focus on professional learning and mentorship
for early career staff 
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45

Internal Coaching
Program connections

150

Educational Assistant
Mentors & Mentees

RECRUITMENT & RETENTION
159

new Teacher hires

195

new Support Staff hires

ENGAGING OPPORTUNITIES

We continue to provide engaging opportunities for every member of our
organization through our commitment to ethical and innovative use of technology,
and by strengthening our communication efforts.
The 2020/2021 school year saw a number of technological advances and successes for our district. Internally,
our Information Technology (IT) Department upgraded our network infrastructure with Artificial Intelligence
and Machine Learning powered insights and workflow automation to enable our IT teams to manage and
optimize district sites, reduce troubleshooting time, and provides a robust level of security to support safe
student learning. Externally, our Communications Department focused on video development to share the
stories of learning during the pandemic in 2020/21 as many of our sites and buildings remained closed to
outside visitors. We also expanded our livestream capabilities to support key school events – like graduation.
Emerging Areas of Need:

Future Plans:

• End-user Cybersecurity Training Fall 2021 campaign; 
• Effective translation of district
communications for ELL families; and
• Update district wireless access points.

• Video development to showcase stories
related to social emotional learning,
mental health and well-being, blended
learning strategies and innovative use of
technology;
• Increase stakeholder awareness on
Strategic Plan projects; and
• Improve HelpDesk and support functions
for users.

OUR TECHNOLOGY SNAPSHOT

5,111

3,095

iPads

Laptops &
Desktops

9,078

6.8 million

1,411 wireless

89

400+ weekly

Chromebooks

Documents
Stored

Access Points

Servers

Cyber-Security
attacks prevented

ENGAGING OPPORTUNITIES

Ongoing Engagement with Education
Stakeholders & Indigenous Communities
Our district uses several processes to
engage employee groups, parents, the
two local Indigenous Nations, as well
as the local Metis Association.
Some of those include active participation
in regular District Advisory Councils and Joint
Committees (Indigenous Education, Special
Education, District Parent, Workplace Health
and Safety, Pandemic Response Team, Modern
Languages, Traditional Schools, Student Voice and
Leadership).
In 2019, after months of significant consultation
and dialogue, the 2019-2024 Education
Enhancement Agreement for Indigenous Students
was signed by Sumas First Nation, Matsqui First
Nation, Fraser Valley Metis Association, an advisor
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from Sto:lo Nation and the Abbotsford Board of
Education. The agreement, which is a collection
of the voices of the Indigenous community, sets
the stage for our continued focus for Indigenous
students success for the next 5 years . The key
focus areas were:
• Student Success
• Cultural Identity
• Equity and Access.
Our district also focuses on ongoing public
consultations around current issues or themes
present in our community. A variety of electronic
platforms are also used to capture feedback from
stakeholders. School based processes reflect those
utilized at the district level. This included tools to
gather feedback about resource allocation related
to the key areas of focus.

OPTIMIZED RESOURCES

OUR BUDGET SNAPSHOT
Guided by our overarching Strategic Plan,
horizontal alignment has been established
between all operational plans and finance
to ensure we are responsible in the
management of our educational resources
and that this is reflected in a studentfocused balanced budget.
Student enrolment accounts for
approximately 98% of our revenues, and
determines the level of spending required
throughout the District. Our relatively
stable enrolment has contributed to our
successful operations and strong financial
position.

2020/2021 REVENUE vs EXPENSES

$232.7 million
Revenue

We continue to be creative and
responsible in the management of our
educational resources. Our Finance
Department is focused on improving our
fiscal stewardship and transparency,
while our Facilities Department
continues to focus on improving
department services to schools.
The 2020/2021 school year took our budget
consultation process virtual due to the COVID-19
pandemic. However, with the implementation
of online consultation tools, streamlined
materials and video explaining our budget
process, stakeholder awareness and engagement
increased by 300%.
Our 2020/2021 successes:

$186.6 million
Instructional Expense

$24.2 million

Maintenance &
Transportation Expense

$11.6 million
Capital Expense

$6 million

Administrative Expense

• Began construction on Irene Kelleher
Totí:ltawtxw, the new elementary school
set to open on Eagle Mountain September
2022 (pictured below);
• Initiated seismic upgrades for Abbotsford
Traditional Secondary school;
• Improved Facilities Department services to
schools ensuring sites are safe, clean and
properly maintained; and
• Reduced the number of facilities and
maintenance work orders due to a
streamlined services process.
Emerging Areas of Need:
• The impact on district/school operations
and finances stemming from the COVID-19
pandemic are ongoing
• Impact of extreme weather conditions
• Ongoing deferred maintenance
Future Plans:
• Improve school budget allocation model
• Streamline financial reporting to schools
• Continue to focus on Long-range Facilities
Plan priorities
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BUILDING EQUITABLE & INCLUSIVE SCHOOLS
We are committed to ensuring that each student receives the support needed to access the highquality education they deserve. We define equity as the state that would be achieved if success
was not predictable by any social, cultural or economic factor. It involves celebrating the individual
cultures, talents, abilities, languages, and interests of every student by ensuring they have the
necessary opportunities to fulfill their aspirations. Our school district’s Equity Framework captures
how we must act in the service of our students, particularly those who are historically underserved.
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STUDENT SUCCESS

Student success is our top priority. We aspire for all students to be engaged,
challenged and prepared for the future. District assessments show that while we
are performing at a high level, we still have room for improvement in several areas
that will guide us in our future plans for student success.
Our plans for continued success include a shared focus on increasing the success of Indigenous
students in literacy; expanding student engagement in inquiry, play, and place-based learning in
community; increasing student reading comprehension and numeracy results in middle school;
improving the social-emotional competence of secondary students; and developing flexible
blended learning projects in all secondary schools that build on student voice and agency.

Literacy Achievement
The Foundational Skills Assessment (FSA) is an annual province-wide assessment of all B.C. students’
academic skills in grades 4 and 7, and provides parents, schools, school districts and the Ministry of Education
with important information about how well students are progressing in the foundation skills of reading,
writing, and numeracy. The data following shows the 3-year trend for Grade 4, 7 and 10 assessments.

PROVINCIAL AVERAGES

Abbotsford students continue to excel
in literacy achievements compared to
provincial averages.
Grade 4: 82.5%
Grade 7: 78%
Grade 10: Not available at time of
publication

Emerging Areas of Need:
• Access to books and resources that reflect
the diversity of our students
• Opportunities for inquiry-based
approaches to improve student
engagement and achievement
• Improve the literacy achievement of our
Indigenous learners
• Build the fluency and understanding of
our leaders for instructional leadership in
literacy
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Future Plans:
• Refreshing early reading resources to
reflect the rich personal and cultural
identities in schools
• Implementation of competency-based
literacy assessments in Grades 6-8
• Procurement and utilization of
competency-based comprehension
resources

Numeracy Achievement
FSAs are based on the provincial curriculum and are developed by classroom teachers. The main purpose
of the assessment is to help the Ministry of Education, school districts and schools track how well students
are learning core academic skills. The information is used by the ministry, the district and by schools in
planning for improvement. The data following shows the 3-year trend for Grade 4, 7 and 10 numeracy
assessments.

PROVINCIAL AVERAGES

Abbotsford students continue to make
progress in numeracy achievements
compared to provincial averages.
Grade 4: 72%
Grade 7: 68%
Grade 10: Not available at time of
publication

Emerging Areas of Need:
• Focus on a competency-based approach
to numeracy instruction and assessment
• Build the fluency and understanding of
our leaders for instructional leadership in
numeracy

Future Plans:
• Implementation of assessment practices
that focus on competencies and standards
• Implementation of competency-based
strategies to support numeracy
• Strategies and resources to support
competency-based numeracy instruction
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Graduation & Transition to Post-Secondary
Preparing our students for a lifetime of success is our ultimate goal. The six-year completion rate is the percent
of students who graduated with a Certificate of Graduation or Adult Graduation Diploma, within six years from
the first time they enroled in Grade 8.
Our successes last year saw continued improvement in graduation rates, increases in graduation rates for
Indigenous students, diverse learners and children in care; and two-thirds of students transitioning to a postsecondary institution within three years of graduation.
Emerging Areas of Need:
• Improving results in
Literacy and Numeracy 10
assessments;
• Focus on student mental
health and well-being;
• Increase connections for
students with adults, who
are important to them, in
the school;
• Trauma-informed
approaches to support
the mental health and
well-being of students and
staff; and
• Continued need to
focus on The First
Peoples Principles of
Learning and the Truth
and Reconciliation
Commission’s Calls to
Action for Education.
Future Plans:
•
•
•
PROVINCIAL AVERAGES

Abbotsford students consistently graduate
above the provincial rate, but we still have to
improve Indigenous student success.
Graduation Rate: 93%
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Implementation of inquirybased and student-voice
instructional practices;
Making social and
emotional learning routine
within the school day; and
Continued district
participation in the MDI
and the YDI.

STUDENT SUCCESS

Student Well Being
The Student Learning Survey is a survey for students in grades 4, 7 and 10, their parents and staff. The
results from our student responses show us that we still strengthen the overall well-being of our students.
The data following shows the 3-year trend for survey results.

OUR MISSION
Preparing and inspiring our students for a lifetime of
success through Respect, Opportunity, and Innovation.

OUR VISION
A world-class, innovative, and individualized educational
experience for every student.

OUR VALUES
Respect, Trust, Integrity, Communication, Teamwork.

2790 Tims Street
Abbotsford, BC V2T 4M7
Ph: (604) 859 4891

www.abbyschools.ca

